Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:50 AM
April 21, 2022
PRESENT: Payne Williams, Jill Leo, Arlene Gould, Van Erikson, Sharon Gahagan, Laura Lyles, Valencia Jones, Jim Rhodes, Gayle Howell, Amy Lee proxy for Rebecca Blakenbaker, Sandra Dickens, Mayor Ronnie Williams
GUEST PRESENT: Carrie Hough, Secretary; Juanice Gray, Natchitoches Times; Eddie Norris, KTBS
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the March 28, 2022 Full Commission Meeting. Sharon Gahagan made a motion to accept the minutes from the March 28, 2022 Full Commission Minutes, 2nd by Laura Lyles. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of March 31, 2022. Our balance as of March 31, 2022 is $29,376.79. Check register for March is $15,950.00. Motion to approve the March 31, 2022 Financial Statement made by Arlene Gould, 2nd by Jim Rhodes. All approved, motion passes. 
There were checks written this past month. We should be getting a check for partial the amount of funds, this week or two. Then several weeks later, we should get more money. We have gotten the cooperative endeavor agreements signed that we needed. Any invoices we have coming in the future we will submit them for payment. The check process is a little different and will take a little more time, we are working on a payment process.

OLD BUSINESS: 
Sharon Gahagan gave a report on the Master Plan for the tree maintenance downtown. The first and second phases of the tree project have been completed. They will start the third phase soon, which includes cabling, support posts, fertilization and aeration and should be completed the first of June. 
NEW BUSINESS:  
Van Erikson gave a report for NSU. The year is winding down, only a couple more weeks of the semester left and then graduation is May 11 and 12. NSU Freshman Connection Dates: May 18/19 and 25/26 and then June ½ and July 7. The tennis team will be heading to the big tournament, they were undefeated regular season. The baseball, softball, and track season is coming to an end. There was a $1.5 million donation made by the David Morgan for a new athletic center. There are four major Division 1 teams scheduled for NSU Basketball. Season tickets are on sale for football.
Sandra Dickens gave an update for HDBA. There are a lot of changes going on downtown, it will be very great for the street. The only event that is in the planning stages is the Car Show, there are 99 entries already. They have never received this many entries this early into the year. They are still interested in a summer event, they have tried everything they know to try and it has not worked yet. Van stated about a “Slide Your City” event downtown (early June or fall). We mentioned blocking off Lafayette Street and do it straight down the street. It is a large water slide and you start at one end of the street and slide to the other side. We would have to invest in our own slides. We would need a nonprofit to jump in and spearhead this. Arlene mentioned a big inflatable screen for movies showing on the riverbank.
Arlene Gould gave a report for the Tourist Commission. They are hosting a Team Louisiana meeting at the Sports Hall of Fame. These are sales managers from other CVB’s that are from across the state, they will tour Parc Natchitoches and the LA Sports Hall of Fame Museum. They have the Mr. Crappie in town, the kickoff is tomorrow morning on Red River, $75,000 cash prize. Friday is the weigh in at Grand Ecore, Saturday is the big weigh in on the downtown Natchitoches riverbank. There were around 75-80 boats. The Arts and Crafts Festival is this weekend and the Sale on the Trail is May 6-7 (78 stops are on the map between Nacogdoches and Natchitoches). Natchitoches is going to host the Louisiana Byways and Rural Tourism Conference, which will be 80-100 rural tourism professionals from across the state.
Amy Lee gave a report for the CRNHA. The Go Natchitoches App had 161 downloads for the month of March and 1,733 users. Then 46 of the downloads and 357 users were just on 318 Day. The walking tours are going Wednesday – Saturday at 10 am. If you have groups more than 10 people, let their office know. If you are a NHDDC partner, you can register using promo code CRNHA and it will pay for your registration for the conference that Arlene mentioned.
Arlene Gould mentioned on behalf of NHF. There will be a groundbreaking ceremony on May 12 at 4pm for the renovations on the Roque House.
Gayle Howell gave a report for APHN. The Arts and Crafts Festival will be April 23-24. Saturday 9 am – 5pm, Sunday 10 am – 4 pm. Rain Date scheduled for April 30 – May 1. Tickets are $5 adults and $2 children 6-12. There are 86 vendors.

Jill Leo gave an update on Main Street. The Roque House project is moving forward, they will be shutting down Beau Jardin to the public. Over the weekend Ms. Jan Frederick passed away, that is Luke and Sidney Frederick’s mother. Today is CRAVE, April 23 will kick off Farmer’s Market through July 23, and April 23-24 Melrose Arts and Crafts Festival. April 29 NSU Steel Band Concert, April 30 will be the Teach a Child to Fish Day, Zydeco Festival based out of Lafayette will take place on a May 7 and also on May 7 – sale on the Trail, May 20-21 is Jazz Festival, LSMSA Graduation is May 21, May 30th will be a Memorial service at 10 am on the riverbank, the summer reading program will begin on June 9 – end of July (every other Thursday), June 17- 18 a Juneteenth event on the riverbank. 
Jim Rhodes gave an update on the Cane River Waterway Commission. Their commission will start a Facebook page soon. They are sponsoring the Jazz Festival this year to bring more people to the riverbank. They are also helping with the Roque House project. 
Laura Lyles gave a report for the Chamber. The Pub Crawl was a success, they had 400 crawlers registered, they had another 100-200 just hang out and not participate. This year the retailers are having a big weekend during this event. They estimated a $360,000 impact on Natchitoches from Pub Crawl. She thanked the commission for their support. Today, April 21, is CRAVE Carnival Edition on the downtown riverbank. Best of Natchitoches Awards will be May 18 at the Natchitoches Events Center. There are twelve categories with three finalist in each category. Voting is online through Sunday. Leadership Natchitoches will be happening tomorrow.
Eddie Norris with KTBS spoke to the commission.
Corey Poole gave a report the LSMSA Spring Dance Concert is on April 28-30 at 7pm in their Black Box Theater, open to the public.
Mayor Ronnie Williams gave a report. He thanked the commission for all everyone does to make Natchitoches a great place. Farmers Market starts the 23 and this Saturday is fluttering on the bricks. Mayor’s Fitness Council is sponsoring Yoga in the Park in Sudbury Park. Bike Sunday on May 22nd after Jazz Festival tentative start time 10 am at NSU. They did submit their RAISE grant and they have been meeting with DOTD about our grant application, our application last year was highly recommended. They will know more in July. Juneteenth celebrations will include June 17-18 including basketball tournament at NJH, Saturday 5-9 local music talent, kids area, food trucks, etc. 
Juanice Gray reminded everyone to go vote on the 30th voting on school board tax.
Jill Leo stated to have all members complete the 2022 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.

Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. 

